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FIGURE 8-1

MALLARD LAKE CORRECTIVE ACTION PLAN
ANTICIPATED IMPLEMENTATION SCHEDULE

Date: Thu 12/4/08

Progress IS Summary

Y  Roled Up Milestone >

Split

lllllllll . Project Summary ~ Deadline JL

ID | Task Name I | October 2008 | November 2008 | December 2008 January 2009 February 2009 March 2009 | April 2009 | June 2009
o 8r24]8/31] 97 [9114/9r218r28[10/5] 01 [ o1 (02 [1172[118] 11 [12] 13 nml‘;ﬁmmﬁm 3/1 | 3/8 [3/15[3/22[3/29] 4/5 lmzlmsluzew 1&10@@@%@@@1@@&
1 |USEPA Approval of CAR
2 Continue limited vacuum hose extraction in West Area J asneededforduécteﬁznﬁonpuposes
|3 | Work Access Permits and Agreements = ] |
- IEPA Air Permits |
5 Bid and Award Construction and Equipment Contracts ]
6 | Public Meeting
7 | West Side System Construction : e cmmman Sl S e e e S i |
8 Survey and Stake
9 Mobilize ]
10 Construct LDE Gas Wells | :}
1 Install 4 Thermal Oxidizer Units l:]
12 Gas Extraction Pipe in Hawk Hollow B
13 Site Restoration ‘ :]
1
14| Final Landscape Repairs | [:] ‘
|15 | System Start-up ’ =4
|16 | Continued Monitoring 1 |
17 | Annual Evaluation of Remedial Activities Report ’
18 | Operations and Monitoring of South Area System ‘
i
19 | Monitor East Area
20 | Implement 2008 Active Gas System Maintenance Plan R
Project: Malard CAR Construction 041 | 125K Milestone ¢ Rolled Up Task Rolled Up Progress MEMSNSNNNNNNNE  External Tasks

Page 1




